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How Does the Human and Social Capital of Diverse 

Board Members Contribute to Board Capabilities?

Research Questions and Framework





THINK ABOUT AAUW OR 

YOUR COMPANY 

IS IT A DIVERSE GROUP?
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Minority Participants

in the US Labor Force

61%

39%

26.5%

5.7%

Fortune 500 

Board Representation

73.5%

Minority US 

Corporate Boards

17.5%

82.5%

Deloitte , 2021; Catalyst, 2020

50.04%

Participant in 

Labor Force

49.96% Law, 2020

• U.S. workforce becoming increasingly diverse

• 85% of new entrants consist of women and minorities since the year 2000

(Cox et al., 1991; Ragins & Gonzalez, 2003)

• Trend shows workforce is changing: U.S. economy is driven by 

increased minority buying power and strict CA regulations

• Investor pressure to serve women and minority customers and 

stakeholders 

• Yet board compositions are struggling to keep pace with the change 
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Race/Ethnicity Breakdown 

of AAUW Members:

• Caucasian/White: 75% 

• Asian American: 10% 

• Mixed Race: 5%

• Latino/Hispanic: 5% 

• African American: 3% 

The membership survey was conducted in the fall of 2020, and 62 members 

completed the survey (slightly over 50% return rate)

Most Under-Represented Groups 

are Hispanic and African American
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Age Breakdown of AAUW Members: 

• Over 66: 68% 

• 56-65: 13% 

• 40-55: 14% 

• Under 40: 4.5%

Opportunity to Recruit Younger Members

Sexual Orientation of AAUW Members:

• Heterosexual: 95% 

• Lesbian: 5% 

• Bisexual: 1.7% 

Opportunity to Recruit LGBTQ Members

Occupation:

• Education (All Levels): 48% 

• Healthcare: 8%

• Business: 9% 

• Remaining Misc. 



Problem 

Addressed
1

Purpose2

Significance3

Boards are disadvantaged when their composition fails to align with 

their employee population or the stakeholders they serve; this 

neglects the contributions of women and minorities as their voices are 

not heard

Motivate increased representation of women and minorities on 

boards by documenting how they increase the boards’ capabilities 

through their UNIQUE Human Capital (knowledge, skills, education, 

training and various experience) and Social Capital (ability to 

access resources through their connections) and in doing so 

increase the capabilities and effectiveness of boards

Extend theory in the areas of diversity and board effectiveness 

and motivates greater representation of women and minorities 

on boards to create greater equality and ensure their voices are 

heard. 



Diversity and Boards (Mixed Support)

G E N D E R  
/ E T H N I C  

D I V E R S I T Y
E F F E C T I V E N E S S

• P o s i t i v e :  A  d i v e r s e  b o a r d  p r o v i d e s  a  b r o a d e r  v i e w  a n d  a  b e t t e r  u n d e r s t a n d i n g  o f  t h e  c o m p l e x i t i e s  o f  t h e  b u s i n e s s  
e n v i r o n m e n t  ( C a m p b e l l  &  M i n g u e z - V e r a ,  2 0 0 8 )

• N e g a t i v e :  D i f f e r e n t  b a c k g r o u n d s  a n d  o p p o s i t e  g e n d e r s  h a v e  c o n t r a d i c t o r y  a t t i t u d e s  a n d  v a l u e s  ( C o x  e t  a l . ,  1 9 9 1 )

• N o  D i r e c t  L i n k :  T o o  m u c h  o r  t o o  l i t t l e  d e m o g r a p h i c  d i v e r s i t y  c a n  h u r t  a n  o r g a n i z a t i o n ( O s t e r g a a r d e t  a l . ,  2 0 1 1 )

H U M A N  
C A P I T A L

• L i t e r a t u r e  s u g g e s t s  d i v e r s i t y  w i l l  i n f l u e n c e  t h e  b o a r d ’ s  p e r f o r m a n c e  w h e n  t h e r e  i s  u n i q u e  h u m a n  c a p i t a l ,  b u t  r e s u l t s  
i n d i c a t e  b o t h  p o s i t i v e  a n d  n e g a t i v e  r e l a t i o n s h i p s  f r o m  a  f i n a n c i a l  s t a n d p o i n t  ( C a r t e r  e t  a l ,  2 0 1 0 )

• W o m e n  a n d  m i n o r i t i e s  b r i d g e  b o u n d a r i e s  o f  c u l t u r a l  d i v i d e s  a n d  c a n  b e t t e r  u n d e r s t a n d  o t h e r  p e o p l e ’ s  p e r s p e c t i v e ,  
c o n s t r a i n t s ,  a n d  v o c a b u l a r y  ( J a n g ,  2 0 1 7 ;  T a s h e v a &  H i l l m a n ,  2 0 1 9 )

S O C I A L  
C A P I T A L

• L i t e r a t u r e  s u g g e s t s  w o m e n  a n d  m i n o r i t i e s  h a v e  u n i q u e  s o c i a l  c a p i t a l  w h i c h  a r e  m o r e  v a l u a b l e  t h a n  t h e  r e d u n d a n t  
c o n n e c t i o n s  f r o m  t h e  m a j o r i t y ( M i l l e r  &  T r i a n a ,  2 0 0 9 ;  T a s h e v a &  H i l l m a n ,  2 0 1 9 )

• L a c k  o f  i n v e s t i g a t i o n  c o n d u c t e d  o n  i n d i v i d u a l  d i r e c t o r ’ s  s o c i a l  c a p i t a l  a n d  t h e  i m p a c t  o n  b o a r d  c a p a b i l i t i e s  a n d  f i r m  
e f f e c t i v e n e s s  ( K o r &  S u n d a t a m u r t h y ,  2 0 0 9 )

B O A R D S

• E f f e c t i v e  b o a r d s  h a v e  t h e  f o l l o w i n g  c a p a b i l i t i e s : M o n i t o r i n g :  O b s e r v e  a n d  C o n t r o l  E x e c u t i v e s ,  P r o v i d e  i n f o r m a t i o n  
a n d  a d v i c e ,  M o n i t o r  C o m p l i a n c e  o f  l a w s ,  C o n n e c t  t h e  O r g a n i z a t i o n  w i t h  t h e  E x t e r n a l  E n v i r o n m e n t ;  R e s o u r c e  
P r o v i s i o n s :  P e r f o r m  R e s e a r c h ,  S e c u r e  R e s o u r c e s ,  C o m m u n i c a t e  w i t h  E x t e r n a l  P a r t i e s  ( M a l l i n ,  2 0 0 4 ;  T a s h e v a &  H i l l m a n ,  

2 0 1 9 )  



G E N D E R  

D I V E R S I T Y

E T H N I C  

D I V E R S I T Y

H U M A N  

C A P I T A L :  

P R O F E S S I O N A L  

B A C K G R O U N D

E X P E R T  

K N O W L E D G E

C O G N I T I V E  

A T T R I B U T E S

S O C I A L  

C A P I T A L :  

B O A R D  A C C E S S

V A L U A B L E  

C O N N E C T I O N S B O A R D  

E F F E C T I V E N E S S :  

C A P A B I L I T I E S

L E G I T I M A C Y

M O T I V A T I O N  

F O R  D I V E R S I T Y :  

I N T E R N A L  

E X T E R N A L

I N T E R A C T I O N S :  

E M O T I O N A L  

C O N T R I B U T I O N S

P A T T E R N S  O F  

I N T E R A C T I O N

S T R A T E G I E S :

I M P E R V I O U S

D E L I B E R A T E  A P P R O A C H

B O A R D  P R A C T I C E S

F I R M  

E F F E C T I V E N E S S :

S O C I A L  A N D  

R E P U T A T I O N A L  

O U T C O M E S

F I N A N C I A L  O U T C O M E S

C H A L L E N G E S :

S Y S T E M I C  R A C I S M

G E N D E R  B I A S

F E AT U R E S  I N F O R M I N G  

O P T I M AL  I M P E R V I O U S N E S S

T H E O R Y

Emergent Model

• B l u e :  O r i g i n a l

• P i n k :  A d d e d  a s  f i n d i n g s  e m e r g e d  w h i c h  s e r v e d  t o  e n r i c h  

m y  u n d e r s t a n d i n g  o f  t h e  p r o c e s s e s  b e  w h i c h  w o m e n  a n d  

m i n o r i t i e s  c o n t r i b u t e  t o  b o a r d s

• F r a m e w o r k  f o r  w o m e n  a n d  m i n o r i t i e s  a s  t h e y  e n c o u n t e r  

c h a l l e n g e s  

• I s o l a t i n g  t h e  c r i t i c a l  f e a t u r e s  o f  t h e  m o d e l  s u g g e s t  a  

n e w  t h e o r e t i c a l  d e v e l o p m e n t  w h i c h  I  r e f e r  t o  a s  O I T



Theoretical Contributions: Optimal Imperviousness Theory (OIT)

Code-Switching

Perspective-Taking

Relationship Building

Inquisitive

PATTERNS OF 

INTERACTION
DELIBERATE 

APPROACH

Confident

Deflection

Insistent

Speak Up

Audacious 

Focus on Task

Ignore

Mindful Communication

IMPERVIOUSNESS 

STRATEGIES

DETERMINEDRESILIENT

ADAPT

OPTIMAL 

INTERACTION

“ M Y  P E R S O N A L  A P P R O A C H  T O  A L L  T H A T  W A S  J U S T  T O  P L O W  

F O R W A R D  A N D  T O  F O C U S  O N  T H E  T A S K ”  ( B M  H H ,  C A U C A S I A N  

F E M A L E ,  C I T Y  B O A R D )  

“A N D  S O  I  T H I N K  T H A T  A B I L I T Y  T O  C O D E  S W I T C H  T H A T  P E O P L E  O F  C O L O R  

T Y P I C A L L Y  H A V E  T O  D O  I N  V A R I O U S  E N V I R O N M E N T S .  I  W A S  A B L E  T O  

L E A R N  H O W  T O  D O  T H A T  B E C A U S E  I  W I L L  H A V E  T R A V E R S E D  F R O M  S O U T H  

L A  T O  H O L L Y W O O D  E V E R Y  D A Y .  S O  T H A T  W A S  P A R T  O F  M Y . . .  I T  J U S T  

B E C A M E  A  P A R T  O F  W H O  I  W A S .  I T  W A S N ' T  T H A T  I  W A S N ' T  T R U E  T O  O N E  

O R  T H E  O T H E R ,  I T ' S  J U S T  I  K N E W  W H E N  T O  T U R N  I T  O N  A N D  W H E N  I T  W A S  

T I M E  T O  T U R N  O F F ”  (B M  I ,  A F R I C A N  A M E R I C A N  F E M A L E ,  G L O B A L  W A R M I N G  

B O A R D )

“ I  S P E A K  U P .  S E E  S O M E T H I N G ,  S A Y  S O M E T H I N G .  I  C A N N O T  S I T  

O N  T H E  B O A R D  W H E N  I  S E E  O R  H E A R  S O M E T H I N G … I  D O N ’ T  C A R E  

I F  T H E  R E S T  O F  T H E  B O A R D  D I D N ’ T  S A Y  A N T Y H I N G  O R  D I D N ’ T  

S E E  I T .  I F  I  S E E  I T ,  I  H A V E  T O  S A Y  S O M E T H I N G ”  ( B M  M M ,  A S I A N  

A M E R I C A N  F E M A L E ,  T R A D I T I O N A L  M E D I C I N E  B O A R D )   



Diversity and Inclusion Moving Forward

➢Do intentional recruiting for diversity

➢Step out of your comfort zone and 

proactively reach out to diverse people

➢Forge alliances with people or 

organizations who can assist with 

outreach and help garner a stronger 

presence in marginalized communities

➢Invite people to an AAUW event or to 

a board meeting as a guest

➢Set goals and track progress

Recruiting
Diverse 

Inclusive 
Membership

➢To build solidarity, we must reach out all 
members

➢Create equitable opportunities for all to 
join committees and become board 
members

➢Listen and respond with empathy so 
people feel listened to and understood

➢Encourage involvement so people feel 
involved and ask for help

➢Build trust by sharing thoughts & feelings

➢Support members ideas or share your 
rationale when you have a different 
opinion

DESIGN

Inclusion 
Matters

➢ A diverse and inclusive movement is 
essential to connecting with and 
representing the group

➢ Diversification efforts creates a greater sense 
of inclusion

➢ Beyond connecting with members setting an 
example of diversity & equity is necessary to 
the survival and growth of organizations



Diverse Groups Thrive

Diversity 
Outreach 
Programs

 Intentional Recruiting: 
Actively reach out to people 
from underrepresented 
communities and encourage 
them to join

 Partner with local 
community groups to help 
reach marginalized 
community members

 Join local parades (i.e. Pride 
or MLK)

DESIGN

Advocate for 
Legislation that 

Supports Diversity

 Advocate together for 
women’s rights

 https://www.aauw.or
g/resources/policy/ra
llying-for-repro-
rights/
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 Organizations are recognizing the 

demographic shift and promoting 

more diverse members to leadership 

roles

 Increase Diversity of Board

Diversify 
Leadership

 Embrace diverse backgrounds

 Establish recruiting and 

mentorship programs to help 

potential leaders thrive

 Have the courage to tackle 

leadership and board roles



AAUW Website

https://www.aauw.org/about/leaders/



AAUW Articles

https://www.aauw.org/issues/equity/



Overview of 

Practical 

Contribution

Board 

Competency 

Matrix
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➢Motivate greater inclusion on boards

➢Increase compliance with the legal mandate

➢Improve board capabilities

➢Increase the effectiveness of organizations that serve diverse 

populations




